
 

 

Report to: Cabinet Member 
Communities and 
Housing 
 

Date of Issue: 28 February 2023 

Date of Decision:  8 March 2023 

Subject: Rough Sleeper Initiative 2022/25 Funding  
 

Report of: Assistant Director 
of Place (Economic 

Growth & Housing) 
 

Wards Affected: All wards 

Cabinet Portfolio: Communities and Housing 
 

Is this a Key 
Decision: 

No Included in 
Forward Plan: 

No 

Exempt / 
Confidential 

Report: 

No  

 
Summary: 

To seek approval for the award of £523,181 of the 3-year Rough Sleeper Initiative (RSI) 

2022/25 ring-fenced grant funding to Merseycare for the provision of a dedicated 

Psychologist Service for Sefton’s Homeless Services, from Cabinet Member. 

Recommendation(s): 

 
(1) Cabinet Member approves £523,181 of Rough Sleeper Initiative 2022/25 ring-

fenced funding from the Department of Levelling Up, Housing & Communities, to 
Merseycare for the provision of a dedicated Psychologist Service for Sefton’s 
homeless services, as follows: 

 2022/23 - £137,611 

 2023/24 - £190,123 

 2024/25 - £195,447 
      

 
Reasons for the Recommendation(s): 

A formal offer of grant in the amount of £1,157,533 Rough Sleeper Initiative 2022/25 

funding from the Department of Levelling Up, Housing & Communities has been received 
on 19th May 2022. However, in order to formally award the £523,181 funding to 

Merseycare via a Direct Award, formal approval from Cabinet Member is required. 
 
 
Alternative Options Considered and Rejected: (including any Risk Implications) 

The Council could choose to refuse acceptance of the grant funding, however, would be 

unable to deliver the proposed homeless services. 
 
What will it cost and how will it be financed? 

 
(A) Revenue Costs 

All costs for the projects and any new members of staff are met by the Rough 
Sleeper Initiative funding for a three-year period and delivered by organisations 



 

 

who have a track record of delivering services. There are no other direct costs to 
Sefton arising from the Rough Sleeper Initiative funding. 

 
(B) Capital Costs 

There are no direct capital cost associated with the recommendations in this 
report. 

 

Implications of the Proposals: 

 
Resource Implications (Financial, IT, Staffing and Assets): 

None 
 

Legal Implications: 

Seeking of a Waiver of Contract Procedure Rules (rule 1.8.1) 
 
Equality Implications:  

None 

 
Climate Emergency Implications: 
 

The recommendations within this report will  

Have a positive impact  N 

Have a neutral impact Y 

Have a negative impact N 

The Author has undertaken the Climate Emergency training for 
report authors 

Y 

 

This is a person-based initiative around the treatment of trauma specifically in those 
experiencing homelessness so it is difficult to state how this initiative will impact on 

the climate emergency. 
 
For more information contact  julia.thorpe@sefton.gov.uk or  

stephanie.jukes@sefton.go.uk (tel. 0151 934 4552).  
 

 

Contribution to the Council’s Core Purpose:  

 

Protect the most vulnerable: 
Those who are homeless, and, those at risk of becoming homeless are among the most 

vulnerable in society. 

Facilitate confident and resilient communities: 
Through the intervention by the Council and its partners at the most critical moment 

when residents are homeless or at the risk of becoming homeless in order to prevent 
further reliance on public sector support in the future. 

Commission, broker and provide core services: 

The delivery of services which are based on the needs of some of the most vulnerable 
in society. 

Place – leadership and influencer: 
Through the close working relationship with commissioned service providers to deliver 

services that help deliver the 2030 vision of the borough.  

Drivers of change and reform: 
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Through the understanding of the needs of the most vulnerable in society and change 
and reform of services in order to meet those needs. 

Facilitate sustainable economic prosperity: 

Help to relieve rough sleeping and homelessness in Sefton has a wide-ranging positive 
impact for those most vulnerable in society by providing residents with the most basic 
form of need; housing. 

Greater income for social investment:  

Not applicable 

Cleaner Greener 
Not applicable 

 

 
What consultations have taken place on the proposals and when? 

 
(A) Internal Consultations 

The Executive Director of Corporate Resources and Customer Services (FD 7159/23) 

has been consulted and any comments have been incorporated into the report and the 
Chief Legal and Democratic Officer (LD 5359/23) has been consulted and any comments 

have been incorporated into the report. 
 
(B) External Consultations  

Service proposals have been developed in consultation with existing homeless service 
providers. 
 
Implementation Date for the Decision 

 

Following the expiry of the “call-in” period for the Minutes of the Cabinet Member Meeting 
 
 

Contact Officer: Graham Parry 

Telephone Number: 0151 934 3927 

Email Address: graham.parry@sefton.gov.uk 

 
Appendices: 

None 
 
Background Papers: 

Report to Cabinet Member Communities and Housing (12 July 2022) - Rough Sleeper 
Initiative 2022/25 Funding   

 
 
1. Introduction/Background 

 
1.1 Sefton received confirmation on 19th May 2022, of £1,157,533 (2022/25) Rough 

Sleeper Initiative grant funding to deliver the following co-ordinated initiatives, 

aimed at assisting rough sleepers in Sefton over the next three years. 

 

  Year 1  Year 2  Year 3  Total  

Sefton 
Metropolitan 
Borough 

£376,811  £406,315  £374,407  £1,157,533  
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Council TOTALS 

 Crash Bed Workers  

 Flexible Personalised Budget  

 Hospital In-Reach Worker  

 Housing Options Team Officer  

 Q1 assurance  

 Resettlement Workers  

 Sefton Homeless Psychologist Service 

 

1.3 Of this RSI funding, £523,181 of it was awarded for the provision of a dedicated 

Psychologist Service for Sefton’s homeless services, with the annual allocation as 

follows: 

 2022/23 - £137,611 

 2023/24 - £190,123 

 2024/25 - £195,447 

1.4 Merseycare were selected to deliver this service as Mersey Care is one of the 

largest trusts providing physical health and mental health services in the North 

West, serving more than 1.4 million people across the region and are also 

commissioned for services that cover the North West, North Wales and the 

Midlands. Mersey Care offer specialist inpatient and community services that 

support physical and mental health and specialist inpatient mental health, learning 

disability, addiction and brain injury services. Mersey Care is one of only three 

trusts in the UK that offer high secure mental health facilities. 

1.5 Sefton’s bid wanted to build on the progress made to homeless services and 

place the emphasis of the bid on preventative and complementary services, such 

as a Sefton Psychologist Service, which will see a borough wide psychologist 

attached the Sefton’s commissioned homeless services; building on the good 

work started by the RSI funded 1-year pilot last year, which was so well received 

by those homeless hostels which worked with the service. 

1.6 Merseycare delivered the 1-year Psychologist Service pilot in Sefton’s Homeless 

Services in 2021-22. 

1.7 Key Learning points from the 2021-22 pilot: 

 Client complexity has increased over recent years. 

 It can be difficult to get a shared understanding of needs across services, 

particularly mental health services and social services. 

 In-house psychology is essential for all homeless hostels. 

 Multi-platform contact recording (Mainstay and Rio) is pivotal to consistency. 

 Staff require support and guidance. 

 Multi-disciplinary liaison is needed to ensure high quality care. 



 

 

 Residents need the security of knowing their tenancy is not at risk whilst they are 

working with psychologists. 

 Previous funding of the pilot demonstrates that outcomes can be achieved for this 

vulnerable client group in the service. 

2.  Authority to enter into contract to deliver the proposals under the 2022-25 

Rough Sleeper initiative 

2.1 A direct award will be requested for the delivery of the Sefton Psychologist service 

by Merseycare NHS Foundation Trust given their unique position in delivering this 

type of health-based service and their experience of delivering this pilot within 

Sefton’s homeless services last year. 


